
* **

* A needed post but no funding at the moment - taken our of structure but no new post included in restructure figures

** New Post - transition of CT project and subject to funding (not included in restructure figures)

YMCA Bellshill & Mossend - Proposed Organisational Structure

Board

Chief Exec

Childcare Manager

Y Family Works Co-
ordinator

Pathways Project Co-
ordinator

Project Operations Manager (New Post)

Youth Co-
Ordinator

Aspire 
Mentor 

Plus 1/EEI Project Co-
Ordinator

Operations Manager

Cleaner

Childcare Worker x 5

Befriender x 58 hrs

Snr Childcare Worker

Befrienders x 22 hrs Befriender x 86 hrs

Admin & Finance 
Assistant FT (New 

Post)

Communities 
Together Co-

Ordinator


	Proposed re organisation

